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Lanesboro Chamber Respondents

1. What assistance would be most helpful in your current business (financial, marketing, customer service,
employer/employee relations, etc.)?

Marketing- How to make all advertising dollars pay.
It has to be more than a shot in the dark.

marketing

Marketing assistance.

Chamber member referrals.

better sighage downtown,and | dont mean signs that are up 10 feet in the air. we need a sign with a layout of the
downtown business's. It could also be printed on a brochure.One on the bank corner and maybe a second one by
the alley ,next to the picnic basket.

Where to start. Who to contact.

marketing on a dime

A Lanesboro Marketing Plan-EDA, City of Lanesboro, and Lanesboro Area Chamber of Commerce working together
to develop what Lanesboro is, who are are target markets, and when is our peak season. Consistency with
business hours ect..

Market the idea of no Franchises or Chains (??11?77)

Make sure the Farmers Market Stays!

Marketing

Financial through tax breaks
business friendly zoning and conditional use for small owner operated business
For our business, marketing the community as a destination is THE most helpful assistance we could receive

a community college or technical school in Fillmore
county would provide a broader pool of employees
and position the county to help business succeed as
opposed to just being overhead (local and county gov.)
A fincial instituttion that supports small busines.

marketing, tax incentives
The Lanesboro Museum is a non-profit organization and is in need of operation funds.

Marketing of Lanesboro as a fun, safe and friendly destination for outdoor recreation, theater, arts/crafts, shopping,
dining and fresh and local foods, etc. is the single most valuable service for my business. If enough people visit
Lanesboro for these sorts of reasons and enjoy their visit, my business does fine as my products are attractive
"made in Lanesboro" items for them.

To conduct workshops such as they are doing in Preston at a time of year when tourism is not strong and we could
attend. The workshop they are holding in September is relative to business planning.

financial assistance for property owners... incentives for property improvement. financial assistance with initial
startup costs.

Assistance with developing individual marketing plan to grow our business.

marketing
marketing and financial--organizing

Financial assistance in the form of advertising, marketing and promotion of businesses in Lanesboro who are open,
plan on being open or open limited hours during the winter months.
Marketing and financial... cash flow issues.

Financial (in the winter months)

Financial assistance to help our business to become more energy effecient. Examples: assistance for energy
effecient AC; energy effecient blinds/window treatments; assistance in renewing windows, etc.

Finanical support with purchase of new equipment
Marketing, New signs
financial & marketing

marketing

financial and marketing



marketing

Education on how all of the businesses are interdependant. That competition is good, and working side by side will
reap the most for everyone.
Marketing and Human Resources issues.

Qutreach to local "big" cities - Rochester, Decorah, LaCrosse, Winona, Austin

Financial assistance for facilities improvement would be greatly appreciated! Also, any assistance in marketing
would help us (the Lanesboro Art Council) reach a larger audience.
Assistance with marketing and market assessment.

Assistance in small business bookkeeping requirements, such as payroll and its related legal requirements.



2. What prompted you to establish your business in Lanesboro? (Why are you an entrepreneur?)

| have owned my business now for 12 years. | use to work for Marilyn Lund and Alice Iverson and bought it from
them. My husband is from here and | wanted to raise my children in Lanesboro and have them in the Lanesoro
school system. Itis a good place to have a business if you know how to plan for the winters.

The Lanesboro Art Council was established in order to support diverse artistic endeavors in the Lanesboro area.

I trust in the the chamber and the progressive decision makers and involved citizens to continue to build a strong
town identity, create new events and a maintain a beautiful town in order to attract visitors.
Currently live here and saw an opportunity to start a new business.

Potential for growing our business in a lovely town.

The Laneshoro Historical Preservation Organization was organized to promote the history of Lanesboro.
Love the town and the people both tourist and local.

Own business in neighboring town, expand opportunities.

| enjoy retail and sold one business and started another one.

We wanted to provide a quiet, economically possible place for guests to come to renew themselves and family.
We also have put into place "rules” that help with ecology protection. We ask that our guests re-cycle; compost-
-with our help; keep AC/Heat at appropriate temperatures when gone for any length of time.

Desire to live here and to have an income...have always owned my own business

The breathtaking bluffs and the extensive bike trail system.
Lifelong residency, a strong loyalty to community

this area has a diverse population that is looking for all sorts of unique experiences... some of the big city benefits
but enjoyed while living in a beautiful small town.

Wanted to promote the visual arts in SE Minnesota and have a show place for local and regional artists. Also to
have programs to educate the community in the arts as well

We saw Lanesboro as a viable tourist destination that would have the support environment to sustain a Bed &
Breakfast business. | am an entrepeneur because of my desire to leave the large corporate environment and have
the opportunity to operate my own business.

Opportunity to leave Minneapolis and

be self employed.

there was a need for that type of store

Love the area, needed to feel the small town atmosphere after years in a bigger town

Home Town-
Motivated to be in charge-
We were invited to come by our former landlords.

| grew up in this area and found a need to help with health issues. To help with information on how to support your
health and mind in a holistic manner.

Why entrepreneur....because we have an independent

component to our personalities that defines our

ability to work long hours, refuse public handouts,

and we avoid at all cost being on the "public dole" in any way shape or form...ne price subsidies accepted, or
desired...just want to produce a fair

days work for a fair days wage without government

interference or meddling

etc.

high tourism area

| was ready for a change and say an opportunity in Lanesboro. | also grew up in Lanesboro and loved the beauty of
the area.

It was an opportunity to buy a business that was within our experience and was priced below it's potential value.
Expansion of business based on the arts & traffic in Lanesboro

| don't own my business, | work for a Lanesboro business.



Those are two different questions. | will answer the first. It is because | saw that Lanesboro was becoming a
destination for travelers. | also wanted to live in an almost full service town - school, parks, library, grocery,
hardware store (then not now unfortunately), churches, civic groups. | perceived (correctly as it has turned out) that
Lanesboro was a community at least somewhat open to new people and ideas.

There is no other community like Lanesboro. We looked elsewhere in Minnesota, but Lanesboro's small size,
scenic beauty, bicycle trail, historic downtown, beautiful park, surprising number of attractive homes, professional
theater, quality restaurants, active arts community, interesting inhabitants, and support of unique business ventures
kept tugging on us.

The beautiful landscape

There was a market that was not being met.

1. Lanesboro's excellent reputation as both an "arts town" and a good outdoor recreation destination attracts many
visitors quite similar to my previous art fair customers. That has remained true since | moved my business here 14
years ago. 2. The rich variety of hardwoods available in SE Minnesota for my woodwork. 3. The outdoor recreation
and gardening opportunities here attracted me. 4. The Lanesboro community in general seemed more progressive,
friendly and open than the average community in rural Minnesota. 5. | am an entrepreneur because | can't think of
anybody else | would rather work for/with and nobody has made me an offer | couldn't refuse.

We wanted to live in Lanesboro and it had been our dream to own a B&B. Lanesboro seemed like a perfect place
to have such a business.

home town

| have not started a business there, but would like to because | like the feel of the community and my heart feels at
home there.



3. What is your biggest ongoing challenge for your business?
e WINTERS!IN

® Lack of chamber member and community referrals.

e Marketing

® We would like to establish studio and classroom space.
also, more funding.
® The very short peak season Lanesboro has.
Deterioting Trail Conditions.
In-consistent downtown business hours.
¢ Getting enough people to come in the door on the side street in a small, unnoticeable building

® The biggest ongoing challenge is the last of business in the winter months, particularly
December through April. The months of January and February are always very difficult. There is not enough local
support to support a business in the winter.

® Operating capital in off season

® Electricity and heating bills during the height of the seasons.
e dispelling rumors, making sure everyone has a clear understanding of what we offer

® ridiculous property taxes and no available breaks based on the business climate and an ongoing struggle with the
state who turns a deaf ear to allowing unrestricted access to business and forcing us to turn away business to
receive a seasonal operation tax break. Everybody loses with the state's plan. It's like they want us to fail. It's not
about as Schumer stated as "where will we get our tax dollars if we give them a break” It should be about "if we
need to pare down our government to keep businesses viable, we should do so, even if it means the loss of some
government employees”

¢ Generating enough income through sales and contributions to afford livable wages

® As a sole proprietor, | basically cover all aspects of the business myself and | find that marketing/advertising is my
biggest challenge.

® | ack of employees with a work ethic.
Lack of employees in terms of sheer numbers or
availability.
High taxes...44%of all business checks are written
to some local, county,state or federal agency. Dollars follow the percentage as well...more dollars
to government than any other group (food, employees, etc.

® Considering the modest size of my building, my fixed costs of taxes, insurance and utilities are quite high.
Personally, keeping adequate inventory in my shop in the later half of the season is an ongoing challenge for me
since | only stock my own handiwork. To increase my income | either have to eliminate other activities and
increase shop production time, raise my prices, or take on inventory produced by someone else.

¢ good temporary affordable help

® Bringing in new people
e none
® To bring in business during the winter months to allow the business to run year-round and not be just "seasonal.”

® Balancing the amount of employee help | need with the seasonal nature of the business, and the fact that the
business is growing.
® lack of "off season business”

® Seasonhal business. This year the economy-we sell larger ticket items as well as lower price points. People are just
not spending as freely this year.
¢ Continuing to build mid-week and off-season business.

® |ocal business, need businesses open 12 months @ yr not just the summer

® Hidden costs that the general public would not foresee as an issue such as high utilities, expensive trucking costs
to get product, endless repair expenses, etc.
o Cash flow and how to sustain the business during the winter months

¢ Where to start. How to find money.



Current location has ample unused space that could be used to expand services and compliment the business.
rising costs of property taxes, insurance and utilities; lack of access to adequate and affordable health insurance

We are constantly trying to generate audeinces and memberships large enough to make ends meet at the St.
Mane Theatre.

People visiting Lanesboro with enough disposable income to be able to shop at a number of stores, not jus eat
getting people to find us

Finding employees available to work for us for the duration of the tourist season.

bringing in enough customers.

Funding for a part-time director so the museum can continue to be open to the public.

Being able to continually grow the business.



. If you were to establish a new business in Lanesboro, what help would you most need?

From the Chamber, they are the best in helping you to get started with information and getting your name out to the
community. Keep up the great work!
Financial

A how-to guru, i.e. a Lanesboro business advocate, assistant and /or genius willing to work to solve problems and
teach me how to do all the things | don't know. (Please clone Julie.)
Time and then location and fianances

....Probably marketing.

| would need to believe that commercial property taxes and municipal services would be and remain affordable.
Without that, | would not undertake major renovation or replacement of my current building. | do not support the
"seasonal business" tax loophole currently being bandied about in Lanesboro-it only exacerbates the commercial
property tax burden for those others it does not unburden. Since we are on the topic, there are two things | would
ask specifically of the chamber. 1. Formally ask the County auditor to determine and provide data on the actual
library tax levies for various property classes (residential, commercial, etc) in each of the Library cities and in the
townships. When | did this a number of years ago, the commercial library levy here in Lanesboro when compared
to the township levy was a scandal. I've no reason to believe it still isn't. 2. Formally ask the public utilities
commission to not give money they collect from rate payers away for fireworks. If they have money to burn, they
can spend it on infrastructure improvements or pay down their (our) considerable debt.

To have a publication of what is available for assistance, such as business names; local vendors; and social events
to connect with people. The once a year annual meeting is great, not frequent enough.

Tax breaks

qualified, skilled employees

financial

Incentives from the Chamber of Commerce and Economic Development.
business to business referal

Having an open minded and honest mentor.
A community bank interested in community lending.
Financial assistance to do a business plan and being able to prepare financial information.

How to find money. How to find an affordable space.
Business venture capitol or an incubator building with a federally approved kitchen that could be used part-time

| have a vision that Lanesboro would benefit from a coffee shop/book store type business. | would value the
assistance to learn how to perform a market analysis to assess the viability of the opportunity.

Maybe just being able to talk to someone who can give helpful tips and suggestions in running a small business in
a small town, so | don't feel so overwhelmed at times.

a strong chamber of commerce which could provide information, advocate with local government on behalf of local
businesses and help market the town and my business AND

access to affordable and adequate health insurance

Financal support and Marketing

survey results, help with a business plan and a more friendly bank.
Financial planning assistance and capital investment

Market Research, Feasibility Study

n/a

Low Interest Loans

Realistic Talk-ie. people need to know that we are a seasonal community before opening a new business. They
come and visit in peak season and think this is the way that it is all year long.

Start up capital. People who have never been in business before need to understand that it will take 5 years before
they can take money from the business.

You have to be committed for the long haul and have someone else support you until you get a reputation and a
customer base. You will also know your vendors better and how to buy smart.

N/A



| think the saturation of tourists in much lower than it used to be, and that may not respond to anything we can do.
We could use more people who want to shop as well as bike and enjoy the recreation we have to offer. Even the
arts end of things seems to have less appeal than it used to. Many customers | talk with have no idea of the
theatre here, or of the caliber of the theatre. Surprises me.

A twelve (12) month cycle of business. Lanesboro

recently became a 6-9 month business setting.

Financial. A banker who understands the complexities of running a small business.

reasonable rents/taxes and good help

A current marketing survey to see what kind of product or service residents and visitors want or need.

If someone where to start a new business in

Lanesboro | would tell them that they need to save their income they make in the summer to get through in the
winter. That they cannot depend on any income in the winter so they must plan and not spend your money until
the next spring.

Making connections with the right people



























